HUNT COUNTY Terry Jones, Sheriff

SHERIFF =301 Stuart Street
Greenville, TX 75401
903.453.6800
4
MEMORANDUM FIl N FOR RECORD
al _o'clock _ _M
DATE: May 31, 2024 JUN i1 2024
TO: Bobby Stovall, County Judge BEALV 1 Atim i
B County C 3X,
FROM: Buddy Oxford, Chief Dej ’ —
SUBJECT: Out of State Training-Maiyiana

The purpose of this memorandum is to seek the Commissioners Court approval for
Virginia Phillips and Ronnie Gold to attend the L3Harris Wireless Users Group
Conference and Training Symposium.

This year the conference is being held in Ocean City, Maryland. The dates are
September 30, 2024, to October 4, 2024.

Both Virginia and Ronnie are involved in the implementation of the new L3Harris radio

program/system. The training obtained during the Symposium will impact the successful
implementation of the radio project.

The estimated cost is $4,950.00 for Virginia and Ronnie to attend this L3Harris Wireless
Users Group Conference and Training Symposium.

Thank you for your time and consideration.

Attachment:
Tentative Agenda L3Harris International Users Conference & Training Symposium

cf: K. Crowther



Tentative Agenda

11:00 am - 4:00 pm Registration Open
1:00 pm - 5:30 pm Technical Training: Grounding and Surge Suppression

Trainer

C rse Description:

Truis 1/2-day course is a high-level overview of the latest version of the L3Harris grounding and surge
suppression guidelines. Topics inciude lightning basics; site design to minimize susceptibility to
lightning damage; site design conside “lons to reduce copper theft; exterior radio tower site grounding;
interior single paint grounding; AC ana bC powers *m grounding; surge suppression types and
proper location for maximum effectiveness; brief overview of ground system testing; and site grounding

preventive maintenance and inspection.
Target Audience:

This course is for system and site owners, systems engineersftechnicians, radio site installers and
maintenance personnel.

5:30 pm —7:30 pm Opening Reception — at the Ashore Resort & Beach Club
7:30 am —9:00 am R “stration Open
8:00 am - 8:30 am General { ision:

¢ Present Colors

e Welcome to Ocean City, MD

¢ Introductions of Board of Directors: Fred Gallart, L3Harris

o State of the Business: Dirk Young, Board of Directors, Treasurer

¢ Minutes: Josh Franklin, Williams Communications, Board Secretary
8:30 am —~ 10:30 am Users Talking to Users

10:30 am - 10:45 am Break

10:45am- " D0 pm is Respo i:Panell . on
12:00 pm - 1:00 pm Lunch

1:00 pm - ~ 00 pm note §  ker

2:00 pm - 2:30 pm Break

2:30 pm —~ 5:00 pm Vendor Showcase/Exhibit Hall









+ Identify which sets are required to create P25 trunked and P25 Conventional radio systems,
and which sets are optional.

¢ Recognize the different options that are programmable for XL model radios.

¢ Configure an XL radio to communicate on FirstNet™ or a commercial LTE network using
BeOn®,

+ Describe the process to add voice annunciation and user profiles to a radio personality.

Er

8:30 am — 4:00 pm Technical Training Session ll: Radio Programming (continued)



